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 Spalding High School  

English Department Marking Policy 2022-23 
 
In accordance with the school's marking policy, marking and feedback should:  
 

 Be positive and constructive whenever possible.  
 Where possible there should be a comment or a learning question, not just a mark or grade.  
 Be uniform and consistent within the department as set out in the following marking policy.  
 Be to a consistent standard across the department wherever possible.  
 Be consistent with National Curriculum guidelines for English.  
 Be undertaken on a regular basis.  
 Take into account spelling, punctuation and grammar.  
 Follow internal examination guidelines and reporting arrangements. 
 Ensure that pupils are aware of the department's guidelines.  
 Late work will be penalised in line with the school and department's policies.  

 
 In accordance with the school's policy, the purpose marking and feedback should be: 

 
 Formative: to provide information to allow the class teacher to plan students' next steps in their 

learning.  
 Diagnostic: to ascertain what a student knows, to inform further progression.  
 Summative: to ascertain students' achievements at a certain point in time.  

 
Marking and feedback should highlight successes and achievements whilst provide areas for 
improvement signposting development.  
 
The teacher can do marking and feedback:  

 To indicate achievement, including levels attained.  
 To demonstrate how students can improve their work and set targets. 
 To enhance the child's self-esteem.  
 To aid teacher planning and assessment.  
 To inform students and parents of progress.  

 
Pupils can do marking and feedback:  

 To encourage independent learning through self-assessment.  
 To encourage them to be more critical in their approach to their own work.  
 To aid teacher assessment (where teachers evaluate pupil self-assessment). 
 To help students evaluate progress towards their personal targets, 

 
In all years, pupils will be assessed to track their progress and to identify areas to improve on. 
Assessment for Learning (AfL)  is a vital part of English teaching and learning. In line with the new 
curriculum, AfL techniques, Key Learning Questions (KLQs) and low stakes higher order questioning 
are  integrated into all schemes of learning at Key Stage 3. Students should know success criteria 
for the learning they undertake and will be given opportunities to peer and self-assess reading 
tasks, writing tasks, spoken language activities, using criteria to award levels or grades, or to create 
targets.  
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All students should know the level or grade they are working at, a grade they should aspire to, and 
targets to improve their attainment. Targets should be recorded in student books and on the front 
sheets of assessed pieces, as appropriate. Students should use previous feedback comments from 
marked pieces, written by teachers and in some cases peers, along with the grading or levelling 
criteria, to select targets that fit the task and level they are working towards to aid progression.  
 
Purpose will affect the way tasks are marked and the criteria against which they are marked. It is 
not appropriate for teachers to mark all writing in student books or folders. Some activities and 
tasks will be marked other ways, such as peer assessment, whole class feedback and class 
discussion  
 
Marking is not always effective because pupils might not always read comments carefully enough 
or might not even always understand what they need to do to improve. Whilst it is not practical to 
do so every time, staff should be ready to engage with students individually about their learning to 
make sure that they understand what to do next. This will link to planning subsequent lessons for 
progression.  
 
Key Stage 3: 
Throughout this key stage, students are assessed according to aspirational GCSE levels for reading, 
writing and spoken language skills. Students complete on average one levelled assessment each 
term covering language and literature skills. Planning, drafting and directed independent reflection 
time, and redrafting are valued as part of the reading analysis and writing processes.  
 
Student books and folders are equipped with visual reminders of targets to meet at each level for 
reading and writing. Pupils when setting their own targets should refer to these.  
 
Each assessed piece of learning is marked for outcome and for effort. This should be considered in 
relation to ability, using either appropriate comments or a letter in line with the school's effort 
grade system AE- O 
 
Key Stage 4:  
 
Student progress is tracked during the GCSE course through class learning, homework and exam 
practice. Teachers will mark some class, some homework tasks and exam practice work, different 
activites and tasks will be marked other ways, such as peer assessment, whole class feedback and 
class discussion/ 
 
At Key Stage 4 planning, drafting and directed independent reflection time, and redrafting, are 
valued, particularly in relation to exam practice tasks. During the preparation stages, teachers 
discuss coursework tasks with reference to GCSE success criteria.  
 
Key Stage 5:  
The same process applies as with Key Stage 4, but in relation to the A Level specification (AQA 
7702 English Language and AQA 7717 English Literature Specification B mark schemes). 
At Key Stage 5 planning, drafting and directed independent reflection time, and redrafting, are 
valued, particularly in relation to exam practice tasks. During the preparation stages, teachers 
discuss coursework tasks with reference to GCE A’ Level success criteria. Concerning the None 
Exam Assessment (NEA) once a final piece of coursework is marked, it will be given an A’ Level 
mark and comment including targets (either in written form or through discussion with individual 
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students). 
 
 
What kind of mark? 
In English, it is important that the marking scales for the standard of work produced is related to 
defined external standards:  
Key Stage 3: Each piece marked with a percentage mark banded as an aspirational GCSE outcome.  
Key Stage 4: The 1-9 GCSE mark schemes should be used to provide a percentage mark to measure 
attainment against the GCSE standards. 
Key Stage 5: the A Level scale A-U should be used  provide a percentage mark to measure 
attainment against the A Level standards.  
 
 
 
The frequency of marking:  

 Reading: Students' understanding of what they have read is usually assessed through written work. 
One piece is to be formally marked each term.  

 Written work: under normal circumstances teachers mark pupils' written work within two weeks 
of receipt of the work. For extended pieces of work, the teacher offers guidance in class during the 
drafting process. A final percentage mark is given within three weeks of receipt of the completed 
piece of work.  

 Spoken Language and Oracy skills form an integral part of the curriculum but are not currently  
Covid19 Ofqual reforms) formally assessed 

 
Excellents: 

 Students gaining two effort grades at AE or O will be awarded an ‘excellent’.  
 Teachers may also award an ‘excellent’ at their own discretion for highly commendable actions 

benefiting the school community.  
  
Evaluation of the following areas will be undertaken by the Head of Department: 

 The frequency and types of marking and feedback.  
 Marking and feedback in relation to statutory obligations at each Key Stage: consistency in relation 

to mark schemes.  
 Consistency throughout the department. 
 The extent to which marking and feedback supports learning and improves standards.  

 


